
Addressing Mental 
Health in the 
Workplace:

The partnership between 
Marathon Health and Boar's 
Head Brand



Agenda

1. Ground together

2. What is mental health & why is 

everyone talking about It?

3. What is the role of the employer in 

mental health?

4. What are the options & what works?

5. How do I know it's working?

6. Boar's Head Mental Health Program

7. Where do we go from here?



Who am I?

• Jessica McCloud, MS, LCMHC

• Licensed Clinical Mental Health 
Counselor

• Mental Health Implementation 
Coordinator @ Marathon Health



Mindful Grounding

things that are blue3 thing to help you 

feel 1% better
1

things that are 

beautiful to you
3 things that are cozy3



What is Mental Health?



2023 State of Mental Health in America Survey

42%
Of respondents reported 

no affordable options

55% 

of adults with a mental 

illness have not received 

any treatment

27%
Of respondents reported 

lack of awareness about 

where to go for services

5.44%
of adults experience 

severe mental illness

21% 
of adults are 

experiencing at least one 

mental illness 

19%
Of respondents reported 

that they did not have 

time to get treatment

12.1+M
adults (4.8%) have 

reported serious 

thoughts of suicide. 

Source: 2023 State of Mental Health in America Survey: https://mhanational.org/issues/state-mental-health-America

Key Findings



Mental Health in the Workplace

62% of missed 

workdays due to mental 

health conditions

61 % of US Workers 

reported at least 1 

symptom of a mental 

health condition

Employees with mental 

health conditions use 

medical services 3x 
more than those do get 

treatment

60%
Employees that don’t 

seek treatment for 

mental health due to 

stigma

12 BILLION
Working days lost to 

anxiety and depression

69%
Manager has greatest 

impact on employee’s 

mental health

1 TRILLION
Cost to global economy 

due to lost productivity

Key Findings

https://www.apa.org/pubs/reports/work-in-america/2023-workplace-health-well-being

https://www.apa.org/pubs/reports/work-in-america/2023-workplace-health-well-being
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Mental Health in the Manufacturing Industry



Employers that support 

mental health see a return 

of $4 for every dollar 

invested in mental health 

treatment. 

National Safety Council and NORC at the University of Chicago



What are the options 
& what works?





Strategies That Work

Education 

& training

Foster a 

culture of 

openness

and of 

connection/

community

Implementation 

of mental health 

access points

Review & 

improve 

policies

Embracing 

diversity & 

inclusion



Types of Mental Health Access Points

Need to provide more than just access.

EAP
National network of 
virtual clinicians

Community providers Employer sponsored 
healthcare





How do I know it’s working?

• Employee Feedback & Satisfaction

• Usage of Support Services

• Absenteeism & Presenteeism

• Turnover & Retention Rates

• Performance & Productivity

• Incident Reports & Conflicts

• Training & Education Uptake

• Feedback from Managers

• Track long-term

Things you can see

• Leadership & Culture Shift

• Increased Self-Awareness

• Improved Coping Skills

• Behavioral Changes

• Reduced Symptoms

• Improved Relationships

• Increased Resilience

• Setting & Achieving Goals

• Shift in Perspectives

• Feeling Supported

Things you don’t see



Reduce stigma 

around mental 

health in the 

workplace and 

increase access and 

engagement with 

Boar’s Head’s 

offered counseling 

supports.

Program Mission and Goals:

Increase employee’s skill in identifying 
the signs of emotional distress. 

Increase comfort of employee to 
connect with a colleague experiencing 
distress.

Increase employee’s knowledge of 
resources of where to refer colleagues 
who are in distress.

Increase employee’s  access and 
engagement with behavioral health 
support.



• Individual, couples/family therapy
• Personalized care plans
• Care Navigation Support

Mental Health First Aid Training

Targeted Engagement 
Public Awareness Campaign

Reducing 
stigma

Mentally Health 
Workplace

Boar’s Head Brand Mental Health Services



Where do we go from here?
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Phone :

(785) 289-4625

Jessica McCloud, LCMHC

Mental Health Implementation 

Coordinator for Boar’s Head 

Brand

Email :

jmccloud@marathon-health.com

Let’s Stay 

In Touch!

M A R A T H O N - H E A L T H . C O M



marathon.healthmarathon.health
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